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New recruit extends DEK’s 
commitment to lean; 
customers can expect even 
more 
 

DEK has appointed Lean Six-Sigma Black Belt,  

Liang Zong, as its new Business Improvement 

Engineer. Joining DEK’s progressive Quality 

Department, the new recruit will be responsible 

for boosting company-wide efficiency through 

lean business improvement initiatives, in 

addition to developing its Quality Management Systems in the UK and China to 

help customers in these regions Expect More. 

 

In her new role at DEK, Liang will facilitate and coach business improvement 

projects, making use of lean improvement tools in addition to supporting the Quality 

Assurance Manager in areas such as internal process auditing. These activities will 

enable DEK to identify and target areas for improvement, further promoting a lean 

culture, enhancing product and process quality and improving customer satisfaction in 

line with the company’s established ‘Expect More’ philosophy. Liang will initially 

focus on supporting the lean improvement projects already underway at DEK, while 

also identifying processes that could be further improved. Using Lean Six-Sigma 

methodology, Liang will additionally work to enhance the company’s Quality 

Management System, based on the ISO9001 standard and designed to boost process 

control and ongoing improvement for enhanced customer value. 

 

Liang joins the company as a qualified Lean Six Sigma Black Belt and a Prince2 

Practitioner, with extensive experience working on several high-profile process and 
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business re-engineering projects. Seeking to streamline processes to boost customer 

value, Liang’s lean expertise is further extended by her Six Sigma capabilities which 

use a proven framework and statistical tools to uncover root causes enabling 

understanding and reduction of process variation. A combination of both techniques 

provides a structured improvement approach, reinforced by Prince2, a process-based 

method driving effective project management. 

 

Commenting on the appointment, DEK Quality Assurance Manager Peter Davey 

explains: “I’m delighted to welcome Liang to the team; her extensive experience and 

expertise in the field of Lean Six Sigma will prove extremely valuable to us and our 

customers. DEK’s Quality Assurance Team is independent from the Operations side 

of the business, enabling us to take a holistic view of continual improvement and keep 

a firm focus on customer demands, values and objectives. This approach has proven 

to be extremely successful, delivering numerous efficiencies for our customers that 

ultimately, extend the value they receive every time they partner with DEK. Liang’s 

considerable talent in this area will ensure we remain at the cutting-edge of business 

development, enhancing the quality assurance that our customers know as Expect 

More!” 

 

-ENDS- 

 

About DEK 

DEK is a global provider of advanced materials deposition technologies and support 

solutions including printing equipment platforms, stencils, precision screens and mass 

imaging processes used across a wide range of applications in electronics pre-

placement subassembly, semiconductor wafer manufacture, and alternative energy 

component production. For more information, visit DEK at www.dek.com. 
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